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MTANSW Strategic Plan 2015 - 2017 
Our Values


Collegiality: all members work together to provide quality learning experiences for all students 

Learning: commitment to being a learning organisation, promoting knowledge management and a continuous learning culture to improve what we do. 

Opportunities: determination to provide students with practical learning activities. .  


Our Vision
To enable dynamic educators to inspire people to connect with the marine environment. 

Our Purpose
To promote, develop and publicise all aspects of marine teaching in NSW



Our Guiding Principles
· To ensure the future custodians of the marine environment have the skills to manage this precious resource 
· To create real world, relevant experiences for all marine students 






VISION
Governance: Best practice governance embedded within all aspects of the organisations culture
Capacity: Sustainable finances achieved through clearly defined goals 
Capability: A well developed, effective and passionate team of staff and volunteers 
Strategic Pillar 1
Strategic Pillar 3
Strategic Pillar 2
Goal 1: Individuals

1.1: Provide professional learning opportunities for all members.

1.2: Mentor beginning teachers.

1.3: Provide quality teaching resources for all members.

OUR FOUNDATIONS
OUR STRATEGIC PILLARS
Goal 3: Communities 

3.3: Develop community partnerships to support student learning 

3.2: Build effective relationships with all stakeholders

3.3: Promote marine teaching across NSW

3.4: Provide career development opportunities fro all students.
Goal 2: Schools

2.1: Liaise with BOSTES regarding curriculum matters.

2.2 Provide quality learning experiences for all schools through programs like Boatsmart.

2.3: Disseminate and exchange information through Crest and the MTA website.   
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